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Leading organizations adopt leapfrog concepts to gain a competitive
advantage in their industry.
By reinventing the planning process with advanced analytics and AI, you can gain
insights to make better business decisions.

Achieving effective and insightful financial planning is not easy
Does your team spend months creating a
forecast that is already outdated once finalized?

Do you know which external factors
drive your business?
Are your teams sandbagging
their numbers?

Does your organization do too much
detailed bottom’s up planning?

Do you want to set datadriven financial targets?

How accurate are your current plans?
Budgets? Forecasts?

Are you confident in the targets you
provide to wall street?

Is there BIAS in your budget and
forecasts?

Analytics and AI are central to the future success of the planning process
And are a key part of the following areas…
“Touchless forecasting” with automation

Leverage untapped internal data sources

External data to improve accuracy

Advanced statistical modeling techniques

Driver-based results

Rolling forecasts

AI

Ability to run “what-if” scenarios
Flexible process allows for quick adjustments

Design out bias (less judgement, more data-driven)
Reduce complexity and level of detail

Predicting signal changes (i.e. Commodity prices)

50%

Improve accuracy

Better insights

Improvement in
forecast accuracy

Customer volume
accuracy

95%

Increase speed
30-40% Time
savings

Introducing KPMG Intelligent Forecasting
No off-the-shelf software provides true intelligent forecasting.
Through a combination of deep industry knowledge with advanced
technical capability and enablers, KPMG helps clients reach the next level
in forecasting quickly and effectively. It is this unique mix of our people,
our technology, and our methodology that helps our clients realize
value-driven insights and make better decisions for their organization.
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How does KPMG Intelligent Forecasting work?
Intelligent forecasting is a customizable approach, which is based on the following core set of
foundational components.
Advanced predictive
techniques

Forecast
customization

Better data
and signals

Continuous learning
and evolution

Phase 1

Phase 2

Phase 3

Phase 4

Forecasting
pilot

Data & signal
preparation

Forecasting
implementation

Continuous
improvement

Demonstrates value for a
small area, and defines
roadmap for the future
solution

Pre-requisite for automation
of Intelligent Forecasting

Create in-house or provide
as a service

Creates permanent learning
loop for forecasts to improve

Intelligent Forecasting Output
Getting great forecast results is just the first step. You then need to consider who within the organization will be using the results,
and in what format.

Reference model

EPM Software Integration

Excel or Dashboard –
typically used for comparison
or target setting

Integrated into third-party cloud
planning tool for “touchless
forecasting”

Custom Digital Experience
Web application allowing collaboration
between users/departments on forecasts,
and internal management reporting

KPMG Intelligent Forecasting Deployment Options
Option 1

Option 2

Option 3

Forecasting analysis
(Client-hosted)

Forecasting as a service
(KPMG-hosted)

Signals as a service
(Hybrid)

+

Example areas where KPMG Intelligent Forecasting services have been applied
Our services are customized
to handle different
requirements around input,
analysis and results so that
the services meet the needs
of the business

Contacts
It’s time to start accelerating
the value you get from your AI.
To find out how, contact:

Major consumer
goods producer

International dairy
products supplier

Global quick serve
restaurant (QSR) chain

Multi-national
financial services firm

Real estate investment
trust (REIT)

Global wireless service
provider

BradFisher

Peter Irwin

Partner and US Leader,
Data & Analytics and AI KPMG US
T: 212 9095498
E:bfisher@kpmg.com

Managing Director,
Data & Analytics and AI KPMG US
T: +1 212 872 7805
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